\M Kawartha
% Raliburton BOARD OF DIRECTORS

‘ = Children’s Aid Society RECRUITMENT

Safe Kids. Strong Families. Thriving Communities.

Kawartha-Haliburton Children’s Aid Society (KHCAS) is a child welfare agency, committed to supporting children, youth,
families and our community in keeping children and youth safe in their homes and communities. We are inviting bold
leaders with diverse backgrounds and experiences to join as members of our Board of Directors to lead the governance of
our Society.

Why Join Our Board?

As a volunteer Board Member, you will play a key role in steering our Society towards innovation and excellence in child
welfare services and in being a contributing community partner. You will ensure the Society delivers on service
commitments, works collaboratively with funders and contributes to the well-being of children and families in the
communities within Peterborough City and County, City of Kawartha-Lakes, Curve Lake and Haliburton County.

Who We Are Looking For:

o Legal, Compliance, Regulatory Expertise: Legal experience in defining corporate policies, mitigating risks and
guiding informed decision-making.

o Financial Oversight: Expertise in business and finance to guide strategic decisions and ensure financial sustainability
aligned with our child welfare responsibilities.

o Senior Leadership: Experience in executive or senior roles with an understanding of strategic planning, governance,
and corporate knowledge.

o Social welfare and child development: Experience in senior level roles in services committed to child well-being,
family health, community contributions to child and family development.

o Innovative Lens: An innovative mindset, committed to learning about not-for-profit organizations and a track record

of innovating change in not-for-profit organizations.

Commitment to Equity:

KHCAS values equity, diversity and inclusion and is committed to ensuring an inclusive and accessible environment. The
Society is committed to ensuring that the Board is representative of the diverse communities served.

Board Member Terms and Commitments:

o Term: Board members serve three (3) year terms.

. Meetings: In-person or virtual participation in meetings, September — June; Committees meet monthly and report
into the Board meeting for that month.

o Time Commitment: Approximately six (6) hours per month.

Ready to Join?
Apply now to become a KHCAS Board Director. Help shape the future for children, youth and families in our area. Click
here to learn more about KHCAS as well as download the Board Director application form.

Please return the completed application to the Kawartha-Haliburton Children’s Aid Society (KHCAS), Attention: Amy
O’Connell, Executive Assistant, by email amy.oconnell@khcas.on.ca or personal delivery to 1100 Chemong Road,
Peterborough, ON K9H 7S2.

If you have any questions, please feel free to contact Amy O’Connell via email or by phone at (705) 743-9751 ext. 1341.

MAKE A DIFFERENCE
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